
 
President Report 
2019 Season 
 
To the membership of the Michigan Color Guard Circuit, 
 

It has been an honor to serve you in my first term as President during the 2019 MCGC Season. 
To be able to watch the Circuit from this perspective has really been special for me as well as eye 
opening. To see all of the working parts and people that provide such a wonderful experience for our 
young performers has at times been overwhelming, but nonetheless truly inspiring.  Before being in this 
position, I knew that there was a great amount of dedication that went into providing this experience for 
our young people, but it is clear that I didn’t realize how much. This has made me want to grow in this role 
and be able to provide an even better, more professional, higher quality, and a more rewarding 
experience for all involved. I have great respect for everyone who has dedicated time to making MCGC 
what it is and I look forward to growing as a Circuit. 

 
This past season was filled with joy and sadness as well as success and defeat. Beyond the 

membership, this was only within the confines of the Board of Directors. These people volunteer their time 
to create the best version of the Michigan Color Guard Circuit. From the bottom of my heart I want to 
thank them for their service and also with providing me the knowledge of what has been done in the past. 
It hasn’t always been easy, but I can honestly say that each of the discussions were filled with love for the 
activity and in hopes of making the right decision for the Circuit as a whole.  

 
By no means was this season perfectly run by the Circuit, but that isn’t to say though that there 

weren’t perfect minutes, hours or even days. I do think that this season was a huge success in a number 
of ways, but I can’t go without saying that there is a lot to learn from and a lot to discuss to better the 
future. I believe that with the help of the membership, the Board, Coordinators, and Committee members 
are very capable of providing the best Circuit in the country. As long as we are willing to try new and fresh 
ideas. To take a risk and step outside the box. And to reinforce systems that work well and are in place. 
As a membership, to do a better job of supporting each other in the circuit. To act more as neighbors than 
enemies. To act as fans of each others teams, as we are all here to perform our very best. I believe that 
MCGC can be the Circuit that others want to model after. In order to get there, we will need to put aside 
differences, respect each other, and come together for the common good.  

 
I can’t wait to see you all in 2020. #growMCGC 

 
 
Danny Walsh 
President 
MCGC Board of Directors 
 

 



MCGC MEMBERSHIP, 

Thank you again for trusting me to serve on the MCGC board as your Vice President of Guards. 
It’s been a true honor and I appreciate it, from the bottom of my heart.  

Once again, MCGC experience another highly successful season. We again witnessed expanded 
growth. Although membership is similar to last year, a number of Guards went inactive and a 
new crop came in. The change was a bit more dramatic then in the past, but the MCGC Guard 
division still maintains stability. 

2019 was a year of dramatic change. For the first time, our Guard Championships was split 
into 2 weekends, with Regional A taking place on March 23rd and all other Guards on March 
30th.  The March 23rd event, @ Reeths-Puffer HS went well. The Board received a great deal of 
positive feedback.  The split was not easy, and we did receive some concerns, as expressed by 
the membership. I feel it’s important as we reflect on the 2019 season, the Board listen 
closely to the concerns and suggestions of the voting members. With constructive dialog 
between the Board and Membership, I’m confident we can continue to work towards an 
effective and balanced change to the Championships structure. 

With the addition of 2 video cameras, the review process was much easier to administrate. 
Thank you to Juno and all who assisted with the review process. As with any new system, 
some adjustments need to be considered. The transferring of files has become one of the 
biggest challenges. With the incredible amount of technology available, I’m confident we can 
find a more efficient system.  

Once again, MCGC help its annual Fall Clinic, the day following MCBA Championships. Although 
the numbers are a little lower then in years past, the addition of a 2nd westside location 
allowed us to affect a larger number of total students. Thank you to the education Committee 
for running the 2nd location. 

14 MCGC Guard made the trip down to WGI Championships, once again representing the 
circuit well. Many guards could be seen traveling from venue to venue, support fellow 
members. Congratulations to all the ensembles who made the journey down, you represented 
the circuit well. 

The following is a brief list of suggestions, for consideration. Some have been reflected in rule 
proposals, and others are general reflections.  

• Move the Rules meeting from every year, to a bi-annual Rules congress. 

• Develop expanded educational opportunities, utilizing online formats. 

• Create greater utilization of educational information provided by WGI. 
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• Eliminate, rename or redefine the Festival Class.  

• Work to create expanded division specific contests.  

For the past 20 + years, I have been lucky to  served MCGC in one way or another, on 
or around the Board of Director. The experience has its highs and lows, but always 
focused in the best interest of the students. Although I will not be running for another 
term on the Board, I look forward to the next phase in my pageantry career.  

Blair Kuhn 
Vice President of Guards 
The Michigan Color Guard Circuit 
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2019 MCGC Vice President of Percussion & Winds; Annual Report 

The 2019 Season for Percussion and Winds started off strongly with our 
Educational Clinic having been held on December 1, 2018, hosted by 
Chippewa Valley HS. Our clinicians were Mr. Tony Nunez from California 
(multi year BOD member of WGI / designer and arranger for several WGI 
finalist units) and Mr. Bobby Jones from New Jersey (WGI Percussion 
Effect-Visual judge / drill designer for The Cadets D&BC as well as the 
Buccaneers D&BC.) Attendance was dominated by our local judges. 
Instructor / designer attendance was extremely low. I strongly 
recommend that in lieu of a training clinic to be led by this office – we 
look at doing Open Line Skype Training or possibly a videoed interview 
session which can be stored on You Tube and viewed at the convenience 
of the membership. Historically unit attendance at the annual clinic is 
very poor. 

Our 2019 season started with 29 Percussion member units and 3 Wind 
member units. The breakdown is as follows: 2 Reg A Perc / 12 Sch A Perc / 
6 Ind A Perc / 1 Sch Concert Open Perc / 2 Sch Open Perc / 3 Ind Open 
Perc / 1 Sch World Perc / 2 Ind World Perc and 3 Ind A Winds. These 
numbers are higher than in recent years and I hope for them to continue 
to climb! All but one member-unit participated at MCGC Championships. 

A review was processed on one member-unit, Fruitport Independent 
Percussion. It was the unanimous decision of the review board to promote 
them from Regional A Percussion to Percussion Scholastic A.  

28 of our 29 Percussion members participated in our Circuit 
Championships. I would like to congratulate the following class 
champions: Regional A – Farmington United Percussion Ensemble, Regional 
A; Scholastic A – Grand Blanc HS; Independent A – Huron Valley 
Independent; Scholastic Concert Open – Wayne Memorial; Scholastic Open 
– Plymouth Canton Centennial Park HS; Independent Open – Motor City 



Percussion; Scholastic World – Walled Lake Central HS and in Independent 
World – Genesis. 

In Winds Independent A our circuit champion is LSM. 

Of our 29 Percussion members; 15 competed at WGI World Championships 
with 6 becoming World Finalists: West Bloomfield HS was 13th in 
Scholastic A and Grand Blanc HS received the Gold Medal having achieved 
1st place and the title as WGI World PSA Champion; G2 was 9th and Huron 
Valley was 7th in Independent A; Plymouth HS was 8th in Scholastic Open 
and Walled Lake Central HS was 14th in Scholastic World. There is no 
other circuit in the country that can boast that over half of their 
membership went to World Championships and that over 20% of their 
membership are World Championship Finalists! I am extremely proud of 
the units and staff of MCGC Percussion Ensembles. 

Two thirds of our Winds membership attended WGI World Championships 
with LSM receiving the Silver Medal for 2nd place in Independent A. 
Another great achievement for an MCGC member! 

While having many wonderful ensembles and many great performances 
and successes; we still experienced times of concern and frustration 
within the Percussion and Winds division. There were contests where the 
facilities did not support the ensembles and their instruments, equipment 
and props well to move comfortably through the facility. There were 
moments where contest personnel and unit staff members came to loud 
vocal disagreement, for various reasons, at shows.  There were points 
where member units felt that they were not treated equally to our sister 
division. These situations should never be the case for any MCGC member 
unit!  





2019 Secretary’s Report 

 It has been my absolute honor to serve the past two years as the Secretary for 
the Michigan Color Guard Circuit. This position has been both fulfilling and challenging, 
and I could not be more grateful for the opportunities I’ve been given to serve our 
membership during this time. I’d like to highlight a few achievements within my role 
that I feel have improved the experience of being a member of MCGC in one small way 
or another: 

1. Utilization of a new format for email communication that is visually engaging, 
effective, and timely. 

2. Introduction of social media platforms to highlight performers and engage them in 
a way that is relevant and exciting to them. 

3. Introduction of promotional images through social media platforms to foster 
encouragement and cooperation between units both at home and away at WGI 
regionals. 

4. Collaboration with the Education Committee on a new newsletter format that we 
think will be instrumental in organizing communication of important information 
as well as highlighting successes in future seasons. 

5. Badges that are more professional and substantial than laminated paper (and don’t 
take hours upon hours to cut, laminate, and cut again!), similar to what WGI offers. 

 Many of these changes are cosmetic in nature, but I think they have had a 
significant impact on how Circuit members connect with one another and showcase 
their achievements. WGI send-off posts were shared hundreds of times collectively, a 
few thousand people used our Snapchat filters, and our Instagram is filled with 
comments from members appreciating the talents of their peers. Promoting this kind 
of networking and excited encouragement is an important part of our role as 
educators, and these tools enabled performers to explore those concepts more than 
ever before in this Circuit! 
 I’d also like to mention the immense joy and pride I was afforded simply being 
able to represent MCGC in some regard during two of the most competitively 
successful years in our history. Medalists/finalists in multiple classes, a first-time 
Independent World Class Finalist, an Scholastic Open Class Silver Medalist, a first-time 
Independent A Finalist, a record number of Scholastic A finalists, a Percussion 
Scholastic A Champion, a Winds group that just can’t avoid a medal and is leading the 
way for many others in a growing division… Michigan has established a powerful 
presence on the national stage, and I took every opportunity to tell friends and peers 
around the country how fulfilling it was to see so much success from a Circuit I’ve 
always considered my home.  
 To those of you who have found success- I hope you continue pursuing ever-
higher levels of achievement, and bring those around you up with you. To those of you 
who have finally arrived at that comfortable level where you and your program 
understand each other- I can’t wait to see you soar in the coming seasons. To those of 
you who have established new programs or started a new journey- thank you for your 
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commitment to spreading your love of this activity and all the joys and life lessons it 
brings. 
 I have only a few recommendations for the immediate future of the circuit, some 
very specific and some more broad: 

1. To the Board: Ask for feedback, often, and with a genuine intent to listen to it. Then 
show how you’re taking it into consideration with transparency and passion. 

2. To the Members: Reflect on the idea that anyone on the Board of Directors is acting 
in their own best interest or is out to get you or your unit. Not one debate or petition 
in my 4 years has gone through without us asking “What is best for the kids?” over 
and over. Sometimes what’s best for the kids/the Circuit as a whole isn’t what is 
best for your kids, at that time, for that petition, but every decision is 100% what the 
elected Board members think, after much discussion, is in the best interest of all of 
our members and performers. Yes, sometimes the Board will get it wrong. But the 
idea that any single one of these people who volunteer for countless hours, manage 
countless emails, make personal phone calls, volunteer at events, and give up a 
significant chunk of their lives for two years with no benefits or compensation 
whatsoever is simply illogical and toxic. If you see a serious problem, please mention 
it so that it can be resolved appropriately, but the pervasive blame-laying and 
accusatory language I’ve witnessed in four years helps no one at all, least of all the 
students for whom we all do what we do. 

3. To the Contest Coordinator: PLEASE work with Competition Suite to allow us to 
accept Scholastic Eligibility and Insurance forms through Competition Suite, with 
an indicator for unit directors to see when it’s in! 

4. To the future Secretary/Board: Hire a Social Media person, or find an intern. It is far 
too much responsibility for the Secretary, and it’s an opportunity to get someone 
else involved. 

5. To all: It is important that we seek to create depth within the ranks of our major 
leaders and organizers. A number of positions (Contest Coordinator, Champs 
Committee Chair, Judge Coordinator) are filled by one (very-qualified!) person for a 
number of years with no one else who is trained or prepared to take on their role. 
From an operational and continuity standpoint, this is dangerous. Each Coordinator 
should have an intern or shadow, every Committee Chair should have someone on 
their committee who could take over if necessary. We have some of the very best 
and most efficient people working in this Circuit, and it should be of the utmost 
priority that they share their knowledge with others so that what they’ve been able 
to accomplish will continue long into the future of the Circuit. 

 Thank you all, from the bottom of my heart, for the opportunities you presented 
to me by electing me to the Board of Directors twice in the past four years. Please do 
not hesitate to reach out to me personally should you ever need help, I will always do 
what I can. I hope I have lived up to your expectations despite my stumbles, and I wish 
you the most success in future seasons. 

Respectfully submitted, 

Baron Creutz 
MCGC Secretary
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5/16/2019 MCGC Treasurer Report 2019 - Google Docs

https://docs.google.com/document/d/1RNgD8fooMzB7Kp3NpZ-5r3ZRcm06CJBMBjFfumQsMOM/edit 1/1

2018‑19 Fiscal Year Summary 

A few purchases and altera�ons in contest opera�ons have caused slight changes in our account 

balances: 

1. Increasing judge pay by $50 to match WGI standards, which had the poten�al to lower 

our contest surplus. 

2. Reducing the number of percussion/winds shows to six (6) throughout the season 

significantly reduced the expenditures per contest, causing a $5,151 surplus in our 

contests. 

3. We purchased a new trailer and registra�on, cos�ng the circuit $3,615. 

However, the most significant change to occur in terms of budge�ng was the crea�on of the 

Regional A Championships event. The budget commi�ee made tenta�ve budget plans to ensure 

the financial health of the MCGC, but here is how the numbers came out: 

● Regional A Championships operated at a deficit of approximately $3,892, which was 

mostly due to the fact that the judge bill was roughly $9,463. See the a�ached 

documents for more detailed informa�on. 

● Championships at SVSU came out approximately $2,833 ahead, which helped to 

mi�gate the loss from Regional A Championships. See the a�ached documents for more 

detailed informa�on. 

In the past few years, we have mi�gated our general season losses with a large profit from 

Championships. For example, Championships earned the circuit a net  profit   of $16,290 in 2018. 
This year, the net  loss   from Regional A and SVSU Championships was approximately $1,059. 

In most other categories, our expenditures were similar to past years. This resulted in an overall 

loss  for the circuit of approximately $5,677 due to the change in Championships format and the 

purchase of a new trailer. 

We currently have approximately $78,150 in our account with $11,537 of that money 

earmarked for scholarships. This leaves us with an opera�ng balance of $66,612. 

General Recommenda�ons 

● Con�nue to limit the number of percussion/winds shows, in order to spend the circuit’s 

money effec�vely on judging panels for more than 2 or 3 units. Seek percussion units’ 

input on how best to schedule these contests. 

● Examine the current championships format to determine if there is a be�er way to 

restructure championships that won’t result in a loss for the circuit. 

● Budget for the purchase of a new sound system in 2019‑20, which will cost the circuit a 

significant amount of money. 

● Restructure some of the “spli�ng” of dues in Quicken to make bookkeeping easier and 

more efficient. 

● Consolidate the number of payment deadlines with which units must comply during the 

season in order to make it easier for unit directors to keep track of them. 



5/16/2019
Account Balance

ASSETS
Cash and Bank Accounts

Checking 78,150.06
TOTAL Cash and Bank Accounts 78,150.06

TOTAL ASSETS 78,150.06

LIABILITIES
Other Liabilities

Overpay 0.00
Scholarships 11,537.16
TOTAL Other Liabilities 11,537.16

TOTAL LIABILITIES 11,537.16

OVERALL TOTAL 66,612.90

Net Worth - As of 5/16/2019
5/16/2019 Page 1



MCGC Budget Worksheet  

2016 2017 2018 2019 2019 budgeted Notes
units 120 117 126 121
units attend champs 107 107 104 108
Accountant 0 0 0 0 0
Advertising -96 -188 -120 $10 per month
Badges -994 -611 -605 -692 -800
Bank Charges -103 -105 -25 0 -100
Board Meeting -34 0 -39 0 0
Championships

awards -9336 -11300 -9429 -8834 -10000
curtain -1150 -1100 -1150 -1150 -1150
entries 18550 18725 18550 13475 18550
facility -16751 -17851 -18500 -16962 -18500

flowers -477 -491 -160 -549 -160
food  -2839 -3442 -2706 -2424 -3000

announcer gift -100 -150 -100 0 -150
hotels -6526 -6816 -7095 -6650 -7000
judges -19676 -20820 -20676 -18058 -21000

medical -360 -360 -360 -360 -360
printing -463 -785 -266 -295 -800

programs 558 795 0 0 0 bid item
sponsor (mcba) 385 385 450 385

supplies -693 -650 -426 -1972 -700
tickets 54339 52975 55814 45018 53000
vendor 1061 1335 1446 1144 1250

volunteers 0 750 2100 0 0
wristbands -786 -744 -752 0 -750

Contest Coordinator -5109 -5067 -5146 -5268 -5100
Contests 8636 -740 3438 5151 0
Copyright -718 -230 0 -732 0
Dues 12200 11700 12600 12500 12000
Education

clinican (traveling) -651
Guard Clinic -1306 -1422 -920 -1591 -1000

Percussion Clinic -1541 -1008 -2100 -2137 -2000 note from last year: not attended, a new format/date/plan needs to be considered
Symposium -998 -958 -1062 -860 -1000

Floor -2273 0 0 0 0
Gen Contest Exp -424 -965 -244 -1163 -750
Gen Contest Exp Inc 4860 4674 5136 4884 5100
Honors-Memorial -75 -90 0 0 0
Incorporation -350 -125 -125 0 -125
Individuals -668 -575 0 0 0
Judge Coordinator -5550 -5486 -5121 -5415 -5500
Merchandising 1096 180 0 0 0
Planning Weekend -1822 -1865 -2000 -1619 -1800
Rulebooks -1868 -1783 -1609 -585 -1800 went digital
Regional A Champs

announcer -339
curtain -1150
entries 5425
hotels -1820
judges -9463
tickets 3455 $7545 collected in ticket sales and $4000 paid out to show host

Shirts 0 -571 0 0 0
Sound -80 -587 -120 -120 -250
Sponsorship (mcba) -450 -385
Storage -1455 -1818 -780 0 0
Technology 1942 101 2710 2191 3000
Trailer

equipment -170 -358 -95 -206 -200
gas -350 -150 0 0 -200 no gas money given to trailer 'pullers' in 2019.  May want to think about compensation

registration -252 0 0 -280 0
Storage -508 -2445 -1320 -1321 -1320

other trailer -2890 0 0 -3335 0 purchase of new trailer
Treasurer -178 -226 -43 -195 -200
Web Site -1380 -608 -715 -299 -600
Wifi -986 -1375 -890 -768 -1000

Overall Total $12,388 -$2,057 $17,119 -$4,208 $5,465



Account Description Memo Tag Amount

INCOME -5,676.86
Uncategorized 49.60
Advertising -198.92
Badges -692.39
Championships 1,833.39

awards -8,384.39
curtain -1,150.00
entries 13,475.00
facility -16,961.99
flowers -548.55
food -2,424.20
gift -1,000.00
hotels -6,649.93
judges -18,057.90
medical -360.00
printing -294.63
startup 0.00
supplies -1,972.02
tickets 45,018.00
vendor 1,144.00
volunteers 0.00

Competition Suite -260.00
Contest Coordinator -5,267.84
Contests 5,151.27

Chippewa Valley 2.76
Chippewa Valley II 863.38
Hudsonville -2,048.32
Jenison -838.10
Lakeland -43.67
Lakeland II 973.88
Milford 1,230.46
Novi 1,116.02
Reeths Puffer -704.48
stoney Creek 1 -448.06
Troy 679.60
West Bloomfield 163.48
West Bloomfield II 4,204.32

Copyright-Licensing -732.24
Dues 12,500.00
Education -5,489.56
General Contest Expenses 3,721.11
Judge Coordinator -5,414.95
Online Overage 4.22
Planning Weekend -1,619.80
Reg A Championships -3,891.69

announcer gift -338.96
curtain -1,150.00
entries 5,425.00
hotels -1,819.81
judges -9,462.92
tickets 3,455.00

Category Report
7/1/2018 through 6/30/2019

5/16/2019 Page 1



Account Description Memo Tag Amount

Rulebooks -585.00
Sound -120.01
Sponsorships -450.00
Storage -1,321.00
Technology 2,191.07
Trailer -3,821.33

equipment -206.42
registration -279.91
Other Trailer -3,335.00

Treasurer -195.31
Web Site -299.00
Wifi -768.48

EXPENSES -22.24
Uncategorized -22.24

OVERALL TOTAL -5,699.10

Category Report
7/1/2018 through 6/30/2019
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MCGC 2019 SHOWS

SHOW SITE PLUS MINUS PARTICIPANTS TEAMS

REETHS PUFFER  $704.48) GUARD 20
NOVI $1,426.02)  ALL 51 + 2 NO SHOW
CHIPPEWA VALLEY 1 $2.76) GUARD 26
WEST BLOOMFIELD 1 227.48  GUARD 26
HUDSONVILLE  $1,648.32) ALL 25
STONEY CREEK $388.20) ALL 38
MILFORD $1,231.66)  ALL 41
TROY ATHENS 640.74  GUARD 26
LAKELAND 1  193.31 GUARD 20
JENISON  $748.76) ALL 34
WEST BLOOMFIELD 2 $4,007.16) GUARD 56
CHIPPEWA VALLEY 2 764.24 PERC / WINDS 23
LAKELAND 2 12.68 PERC / WINDS 17
TOTAL 2019 $8,312.74) $3,683.07) ALL 363
PLUS FOR 2019 $4,629.67)   

DIVIDED BY 13 SHOWS
PLUS OF $356.13 PER SHOW


