
MEET YOUR CONTEST
STAFF

Jaime Martinez
Contest Director

Jaime Martinez served 
as TCGC Administrator 
from 2016-2021. Prior 
to his appointment, 
he served as TCGC 
President, Color Guard 
Vice President and 
Secretary. Jaime is 
the Special Events 
Coordinator for the 
Texas Division of 

Emergency Management charged with organizing 
the largest emergency management conference in 
the country, among other events. Jaime was founder 
of Identity Independent Winter Guard, the 2013 
WGI Independent Open Class Champion. When not 
in rehearsal or at work, Jaime’s three kids keep him 
busy with silly stories and lots of love.

Tracie Kroenert
Tabulator | Unit Check-In

Tracie is new to her roles 
with NTCA this year but is 
not new to the pageantry 
arts. Tracie’s three 
daughters performed 
ZLWK�%URNHQ�$UURZ��/��
D. Bell and Marcus High 
School. Tracie started 
the family tradition at 
Queen City High School. 
Tracie currently serves 
as a secondary school 
counselor with Aubrey 

ISD and she and her husband have developed a love, 
dedication and passion for pageantry arts and always 
look forward to assisting performers, directors, 
volunteers and friends during the season.  Tracie 
consistently looks for opportunities to  learn about 
and share the magic and excitement of pageantry 
arts with others through education and by working 
with NTCA as a staff member and supporter.

Peter Ponce
Sound Engineer/Announcer

Peter has worked with 
NTCA since 2019. He has 
extensive experience as an 
announcer in the marching 
band world, serving as the 
voice of the Duncanville 
Marching Invitational, the 
8,/�5HJLRQ���0DUFKLQJ�
Contest, and the UTA 
Maverick Marching Band. 
He has also announced 
local WGI events. Peter 
has been been an educator 
for over 25 years and 

is currently Campus Testing Coordinator at Grand 
Prairie High School. His experience with the marching 
DUWV�GDWHV�EDFN�WR�KLV�GD\V�DV�GUXP�PDMRU�DW�/DPDU�
High School in Arlington and the University of Texas 
at Arlington. Peter enjoys seeing the emotions of each 
SHUIRUPHU�RQ�WKH�ćRRU���LW�FOHDUO\�VHSDUDWHV�ZLQWHU�
guard from other marching arts activities.



Michelle Hernandez
Timing & Penalty Judge

Michelle joined NTCA 
during the 2019 season 
as a timing and penalty 
judge. She’s been part of the 
colorguard world for thirty 
years, performing with 
groups such as Nouveau, 
an independent group from 
the TCGC circuit. Michelle 
then worked as a technician 
with Millenia while also 
beginning her T&P career 
with TCGC and WGI. She 
also served as a contest 

director for TCGC for many years. Michelle enjoys the 
creativity of all the wonderful directors in our circuit. 
:KHQ�QRW�PDQDJLQJ�WKH�ćRRU�IRU�ERWK�17&$�DQG�:*,��
Michelle works as an Operations Manager for a transport 
company in Houston, Texas.

Sarah Larrabee
Tabulator

This is Sarah’s fourth 
year with the circuit
as a tabulator. She is a 
social studies teacher 
DW�/DPDU�+LJK�6FKRRO�
in Arlington. As a 
past performer from 
2008-2011, with the 
0DQVĆHOG�/HJDF\�+LJK�
School Colorguard, she 
developed a special 
connection to the sport 

and the circuit. Time with NTCA provides the 
opportunity to stay involved with an activity 
so dear to Sarah’s heart. She enjoys watching 
the sport evolve and the progression of the 
performers’ abilities.


