
MEET YOUR CONTEST
STAFF

Scooter Spicer
Contest Director

NTCA has been an extension 

of Scooter’s life since 1996 

as he’s served in the roles 

of performer, instructor, 

Vice-President of the circuit, 
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He’s instructed guard at 

many local high schools in 
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McKinney, McKinney North, 
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name a few. He is currently 

the Principal for a school 

in Oak Cliff (Grades Pre-K through 8) but also taught 

high school Computer Science, entrusted as a testing 

coordinator, and worked as an Assistant Principal over 
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Principal, Scooter has not continued teaching guard. 
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be part of a great activity that he’s loved for over three 

decades.

Eric Barnes
Timing & Penalty Judging

Eric is one of newest Timing 
and Penalty Judges, having 
joined the NTCA staff 
in 2018. He comes with 
years of experience in the 
marching arts. He was a 
member of the marching 
band throughout high 
school, then went on to 
march with the Pride of 
Oklahoma, and played 
on the tuba line with the 
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Bugle Corps. Currently, 
he’s traveling the country 

supporting his wife in her career as a traveling Physical 
Therapist. Eric is a past band director and enjoys the 
connection NTCA provides to both students and the 
activity. He believes that the greatest part of NTCA 
is witnessing the incredible improvement from each 
performance group throughout the season. 

Sarah Larrabee
Tabulator

This is Sarah’s second 
year with the circuit 
as a tabulator. He is a 
social studies teacher 
at Lamar High School 
in Arlington. As a 
past performer from 
2008-2011, with the 
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School Colorguard, she 
developed a special 
connection to the sport 

and the circuit. Time with NTCA provides the 
opportunity to stay involved with an activity 
so dear to Sarah’s heart. She enjoys watching 
the sport evolve and the progression of the 
performers’ abilities.

André Almendariz
Unit Check-In Representative

Andre has been part of 
NTCA for the last eight 
years both as a performer, 
director, and now staff 
member. He currently 
directs the Kennedale High 
School guard program and 
volunteers with WGI at 
their local events. He was 
part of the low brass section 
DW�0DQVĆHOG�/HJDF\�+LJK�
School in both marching 
and concert band, and 
also performed in their 

colorguard program. Andre went on to perform with Black 
Gold Winterguard for three seasons and The Academy 
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through NTCA and WGI, that gave so much to him over 
the years. Andre is committed to instilling a love of the art 
in the next generation of performers and educators.

Todd Hoeft
Sound Engineer/Announcer

This is Todd’s sixth year 
announcing for NTCA, 
which puts him in our 
“old-timer’s” club. Todd co-
owns a web development 
company, offers on site 
recording on the side, 
and writes screenplays 
as a hobby. He previously 
provided sound logistics 
and mixing consultation 
services to North Texas 
marching bands, which 
lead to his connection 
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guard performers while in school, and two are past 
performers with Vigilante Indoor Percussion. Todd 
values the many friendships made through NTCA and 
looks forward to winterguard season which helps him 
reconnect with friends he’s made during this activity.


